
Fraternal 101  Fraternal 101  

No staff.No staff.
No funds.No funds.

No PROBLEM! No PROBLEM! 



Simple Ways To:Simple Ways To:
Energize and AmplifyEnergize and Amplify
Enhance common bondEnhance common bond
Manage volunteer reportingManage volunteer reporting
Expand charitable outreachExpand charitable outreach
Keep subsidies simpleKeep subsidies simple



Enhance Common BondEnhance Common Bond
As a Catholic fraternal, CFLI As a Catholic fraternal, CFLI 
reviewed benefits and focused on reviewed benefits and focused on 
our Catholic Faithour Catholic Faith
––Guardian Angel NetworkGuardian Angel Network
––First Communion BenefitFirst Communion Benefit
––Retreat BenefitRetreat Benefit
––Mass for deceased membersMass for deceased members



Pricier or more time Pricier or more time 
consumingconsuming……

Summer camp benefit for Summer camp benefit for 
Catholic campsCatholic camps
Catholic tuition aid programCatholic tuition aid program
FaithFaith--based essay contestsbased essay contests
Educator of the Year AwardEducator of the Year Award



Manage Volunteer ReportingManage Volunteer Reporting

Manage 2100 active volunteersManage 2100 active volunteers
Quarterly reportingQuarterly reporting
Divided into six categoriesDivided into six categories
Divided between youth and adultDivided between youth and adult
Volunteer reporting helps chaptersVolunteer reporting helps chapters
Prizes and milestonesPrizes and milestones
Simple spreadsheets or programmingSimple spreadsheets or programming



Expand Charitable OutreachExpand Charitable Outreach

Matching FundsMatching Funds
–– Number one appreciated benefitNumber one appreciated benefit
–– Promotional toolPromotional tool
–– Require member involvementRequire member involvement

Charitable leveraging ratioCharitable leveraging ratio
–– Gives proof of catalyst for changeGives proof of catalyst for change
–– For every dollar matched / dollar raisedFor every dollar matched / dollar raised



Keep Subsidies SimpleKeep Subsidies Simple

TieTie--in funds with activity levelin funds with activity level
Drive your national projects with subsidy Drive your national projects with subsidy 
paypay--outs and bonus pointsouts and bonus points
Make subsidies one size fits allMake subsidies one size fits all
Make it easy to understandMake it easy to understand



More information?More information?

Joe Joe GadboisGadbois
Catholic Family Life InsuranceCatholic Family Life Insurance

joeg@cfli.orgjoeg@cfli.org


